
 

 
 

Life Questions    What matters to you in life? 
 

     What would you like to contribute to the world? 
 

Personal Questions  What makes you happy? 

 

What current task would you like to delegate to someone? 

  

What job in your organization defines you best? 

 

What is your most favourite task in your organisation? 
 

Very Personal Q  What is unique about you? That you have not shared yet. 
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“If you want commitment from your workforce, care about your employees and listen into 

them; rather to them. As a result they will take care about your customers!” - DS 

 

Print the above page with the seven questions and take notes during your meeting!  

 

Small Workforce Companies:  

Invite every employee to a lunch meeting with you; a one-to-one meeting without an interruption (phone calls, 

txt messages) where you give your full and undivided attention to the person across from you and use the 

above questions to start the conversation. If you feel that the first meeting was a good first start to break the 

ice, schedule a second one 4-6 weeks after the first one as a lunch or coffee meeting outside of the 

organisation. 
 

Large Workforce Companies: 

Meet with each of your department managers as described above. Ask them whom they would recommend to 

meet as well. Talk to your sales team, the marketing team, admin team and the janitor.  
 

PS:  

If you want to hire a new employee, invite the final prospect (before he/she has signed the contract) to a 

dinner meeting with you and the ownership group (board members, etc). Find out if your prospect shares your 

and your companies’ values and how the prospect can enrich your organization.  
 

Schedule a call with me and I will share with you how to plan and orchestrate this meeting. 
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